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INSTRUCTIONS TO BIDDERS 

 
1.01 DEFINITIONS: 

A. All definitions set forth in the amended Standard Form of Agreement Between Owner and Contractor, AIA Document A-101 – 2017 
Edition, included in the Project Manual, are applicable to these Instructions to Bidders. 

B. All definitions set forth in the General Conditions of the Contract for Construction, AIA Document A-201 - 2017 Edition, included in 
the Project Manual, are applicable to these Instructions to Bidders. 

C. Bidding documents include the Invitation to Bid, Instructions to Bidders, Bid Form, and Bid Spreadsheets including any Addenda 
issued prior to receipt of Bids. 

D. Addenda are written or graphic instruments issued prior to the execution of the Contract which modify or interpret the bidding 
documents, including Drawings and Specifications, by additions, deletions, clarifications or corrections.  Addenda will become part 
of the Contract Documents when the Construction Contract is executed. 

E. Praxis3 will be hereinafter referred to in this document as "Architect". 
F. Fannin County Recreation Department will hereinafter be referred to in this document as "Owner". 
G. Breedlove Land Planning, Inc. Engineering will be hereinafter referred to in this document as "Civil Engineer". 
H. A Bid is a complete and properly signed proposal to do the Work or designated portion thereof for the sums stipulated therein, 

submitted in accordance with the Bidding Documents. 
I. The Base Bid is the sum stated in the Bid for which the Bidder offers to perform the Work described in the Bidding Documents as the 

base, to which work may be added or from which work may be deleted for sums stated in Alternate Bids. 
J. An Alternate Bid (or Alternate) is an amount stated in the Bid to be added to or deducted from the amount of the Base Bid if the 

corresponding changes in the Work, as described in the Bidding Documents or in the proposed Contract Documents is required. 
K. A Unit Price is an amount stated in the Bid as a price per unit of measurement for materials or service and shall be inclusive of all 

delivery, handling, storage, overhead and profit costs as described in the Bidding Documents or in the proposed Contract 
Documents. 

L. A Bidder is a person or entity who submits a Bid. 
M. A Sub-Bidder is a person or entity who submits a bid to a Bidder for materials or labor for a portion of the Work. 
N. The project is managed online by a website accessible to the Owner, project team, contractor, and all bidders.   
 

RoundhousePM (https://roundhousepm.com/workspace/24184---Fannin-County-Afterschool-Bid-Site-3477) - This site contains 
all of the plans, specs, bidding documents, any addenda, bid announcements and the RFI log.  

 
Please reach out to Jared Bier at PRAXIS3 (jbier@praxis3.com) for access to the bid site.  You will be invited through 
RoundhousePM to create a free user profile, if you don’t already have a profile. 

 
O. RFI’s issued during the bid phase shall be submitted via the Roundhouse PM.  Please see the” RH Bid GC instructions” document for 

information on how to log in, access the project bid site, post RFI’s, and review notifications.  Notifications for all RFI’s shall be sent 
to the following individuals: 
 
Garrett Womble – Gwomble@praxis3.com 
Jared Bier – Jbier@praxis3.com 
Bethany Springs – Bsprings@praxis3.com 
 
The design team will respond to RFI’s in as timely a manner as possible, with all responses being due by the indicated date specified 
in the schedule below. 
 

 
1.02 EXAMINATION OF DOCUMENTS AND SITE: 

A. Each Bidder, by making his Bid, represents that he has read and understands the Bidding Documents. 
B. Each Bidder, by making his Bid, represents that he has visited the site and familiarized himself with the local conditions under which 

the Work is to be performed. 
C. Each Bidder, by making his Bid, represents that his Bid is based upon the materials, systems and equipment required by the Bidding 

Documents unless exceptions are noted on the Bid Form. 
 
1.03 SCHEDULE: 

A. The timeline below is the proposed schedule for bidding and post bid processes in order to award a contract.  This is subject to change if 
needed. 
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1. May 29, 2026 – Issue of Bid documents 
2. June 18, 2026, 5:00 EST – Last day to submit an RFI before Bid Date.  No questions submitted after this date will be answered. 
3. June 23, 2026 – Deadline for Architect to Issue Final Addenda with RFI responses. 
4. June 26, 2026, 4:00 PM EST – BID DUE DATE.  Bid Form due on this day (see below, 1.05 C) 

5. June 29, 2026 through July 13, 2026 – Qualification of Bids by Architect and Owner.  During this time, Bidders may be asked to 
clarify their bids. 

6. July 13, 2026 – Interview Bidders.  Location: Virtual Zoom meeting, link to be sent prior to meeting. 
7. July 27, 2025 – Target date to award job and proceed to contract negotiation. 

 
1.04 BIDDING PROCEDURES: 
A. All Bids shall be prepared on the forms provided by the Architect and submitted in accordance with the Instructions to Bidders.  The 

Architect will furnish the Bidders with the ‘Bid Form’ and a Microsoft Excel ‘Bid Spreadsheet’. 
 

B. Bidder shall also provide the following documents to be considered. 
 

C. Documents Due on Bid Day 
1. Bid Form- It summarizes the contract price for the Work as detailed and as described in these instructions. This also includes 

number of calendar days for completion and an acknowledgement of addenda. 
2. Tab/Attachment 1 – Bid Itemized - Submit the completed Microsoft Excel (.xls) document with bid. This form needs to be 

completed in full. Do not modify this form with the exception of adding required categories as indicated. Provide as much break-
out in each division as possible. One large budget number for each division will not be accepted. Additionally, if a subcontractor 
bid includes scope for more than one line item on the bid form, their bid must be broken out and indicated per line item.  The 

excel file must be returned with the bid, not a PDF file. 
3. Narrative of Work (aka Qualifications / Clarifications) – It should narrate the work to be completed and identify a specific list of any 

items NOT included in the bid. Include the requested information about the preferred subcontractors here. 
4. Construction Schedule/Timeline – Provide a proposed schedule in GANTT format, showing how to construct this project in the 

timeframe identified. 
5. Phasing, Site Logistics, and Site Delivery Plans – Detailed plans sequentially indicating how the building and site will be phased 

during construction. 
6. Drawing Index - Reference list to the sheets and date of the construction documents. 
7. Items Included Under ‘General Conditions’ – A detailed list of items included in the “General Conditions”. 
8. Contractor’s Qualification Statement, AIA Document A305. 
9. Owner References – Provide two (2) or more references from Owners. 
10. Resumes – Provide Superintendent and Project Manager’s resumes highlighting experience with automotive retail construction. 
11. Organizational Chart – Provide an organizational chart outlining a staffing plan including roles of Superintendent, Project Manager, 

and other technical and administrative staff. 
12. Proof of Liability Insurance – Provide a copy of general liability insurance policy with $3,000,00 minimum coverage. 
13. Proof of Builder’s Risk Coverage – Provide a copy of Builder’s Risk Coverage to cover the full value of the construction project. 
14. Provide General Contractor License Over Previous 5 Years – Provide a copy of General Contracgtor License valid in the state 

where the project is located and used in the last 5 years and valid for a period that covers the duration of construction. 
15. Provide History of Licensing Complaints – Provide a detailed history of any licensing complaints against the qualifier over the last 5 

years. 
16. Provide History of Litigation Over Previous 5 Years – Provide a detail history of any litigation against the qualifier over the last 5 

years. 
 

D. Should the bidder request additional site visits prior to submitting his bid, coordinate directly with the Owner for access. 
E. Bidders shall email their bid to Praxis3 and OWNER as listed on the Invitation to Bid letter. 
F. Paper bids must be received by the posted due date and time and should be marked as follows:  

a. Outside of shipping package:  
NAME OF COMPANY 
POINT OF CONTACT FOR COMPANY AND PHONE NUMBER 
RFP# [INSERT RFP NO.]  

  
All bids shall be received at the following location: 

  Fannin County Board of Commissioners  
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  400 W. Main Street 
  Suite 100 
  Blue Ridge, GA 
 
G. A Bid is invalid if it has not been received at the designated location prior to the time and date for receipt of bids indicated in the 

Invitation to Bid, or prior to any extension thereof issued to the Bidders. 
H. Unless otherwise provided in any supplement to these Instructions to Bidders, no bidder shall modify, withdraw or cancel his Bid or 

any part thereof for sixty days (60) after the time designated for the receipt of Bids in the Invitation to Bid. 
I. Prior to the receipt of Bids, Addenda will be emailed to each person or firm recorded by the Architect and Engineer as having 

received the Bidding Documents.  Addenda issued after receipt of Bids will be emailed to the selected Bidder. 
J. Bids shall not contain any recapitulation of the Work (except as noted on the Bid Form) to be done and no oral or telephone 

proposals or modifications will be considered. 
K. The Bidder shall make no additional stipulations on the Bid Form or limit or qualify his Bid in any other manner.  Bids so qualified will 

be subject to disqualification. 
L. Only written instructions will be binding.  The Architect or Engineer will not be responsible for any oral, telegraphic or telephonic 

instructions. 
M. The names of all Subcontractors and material suppliers proposed to be employed shall be submitted for approval by the Owner 

before they are employed, and all such Subcontractors and material suppliers must be known to perform work of a high standard in 
their respective trades.  If the Owner has reasonable objection to any such proposed person or entity and notifies the Bidder in 
writing of such objection, the Bidder shall provide an acceptable substitute person or entity in accordance with Article 5.2 of the 
General Conditions. 

N. Review this document in full prior to submitting bid as this will provide further clarification on the bid instructions.   
 
1.05 DISCREPANCIES AND AMBIGUITIES: 
A. Each Bidder shall examine the Bidding Documents carefully and, not later than three (3) days prior to the date for receipt of Bids, 

shall make written request to the Architect or Engineer via the Bid Website only, for interpretations or correction of any ambiguity, 
inconsistency or error therein which he may discover.  The Architect or Engineer will issue any interpretation or correction as an 
Addendum.  Only a written interpretation or correction by Addendum shall be binding.  No Bidder shall rely upon any interpretation or 
correction given by any other method. 

 
1.06 SUBSTITUTIONS: 

A. Each Bidder represents that their Bid is based upon the materials and equipment described in the Bidding Documents. 
B. Where products or systems are specified by naming only one manufacturer and no provisions for substitutions are listed, no 

substitutions are allowed.  Where substitution provisions are listed, they will only be considered if indicated as such in the Bid Form. 
 
1.07 QUALIFICATION OF BIDDERS: 

A. If required, a Bidder shall submit to the Owner a properly executed Contractor's Qualification Statement, AIA Document A-305 and/or 
properly documented experience record. 

B. Bidders may be disqualified and their Bids not considered for any of the following specific reasons: 
1. Reason for believing collusion exists among Bidders. 
2. The Bidder being interested in any litigation against the Owner. 
3. The Bidder being in arrears on any existing contract or having defaulted on a previous contract. 
4. Lack of competency as revealed by the financial statement, experience and equipment, questionnaires, or qualification 

statement. 
5. Uncompleted work which in the judgment of the Owner will prevent or hinder the prompt completion of additional work if 

awarded. 
6. If required, a Bidder shall submit to the Owner a confidential Financial Statement. 

 
1.08 BASIS OF BID: 

A. The Bidder shall include all unit cost items and all alternates shown on the Bid Form; failure to comply may be cause for rejection.  
No segregated Bids or assignments will be considered. 

B. The project includes a Contingency which can be found on the Bid Itemization spreadsheet.  This Contingency is an allowance 
which is to be used for any Change Orders up to this amount.  The General Conditions and Contractors Fee shown in the Base Bid 
should assume that this money will be utilized.  Any Change Orders above this contingency allowance will be subject to additional 
General Conditions, Overhead and Profit as specified in the Owner / Contractor Agreement which will be negotiated after the Bid.   
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1.09 PREPARATION OF BID: 

A. Bidder shall submit his Bid on the forms furnished.  All blank spaces in forms shall be correctly filled in and the Bidder shall state the 
prices, in figures.  If the Bid is submitted by a firm, association or partnership, the name and address of each member must be 
given, and the Bid must be signed by an official or duly authorized agent.  Powers of attorney authorizing agents or others to sign 
Bids must be properly certified and must be in writing and submitted with the Bid. 

 
1.10 BID GUARANTY: 

A. Not Applicable 
 
1.12 FILING BID: 

A. No Bid will be considered unless it is filed with the Architect and Owner within the time limit for receiving Bids as stated in the 
Invitation. 

 
1.13 MODIFICATION AND WITHDRAWAL OF BID: 

A. Bid may not be modified after submittal.  Bidders may withdraw at any time before opening, but may not resubmit them.  No Bid may 
be withdrawn or modified after the Bid opening except where the award of the Contract has been delayed beyond sixty (60) days 
after date of Bid. 

 
1.14 OPENING BID: 

A. The Bids submitted will be opened and read publicly at the time and location stated in the Invitation and shall thereafter remain on file 
with the Architect and Owner. 

 
1.15  IRREGULAR BID: 

A. Bids will not be considered if they show any omissions, alterations of form, additions, or conditions not requested, or irregularities of 
any kind.  However, the Owner reserves the right to waive any irregularities and to make the award in the best interest of the Owner. 

 
1.16  REJECTION OF BID: 

A. The Bidder acknowledges the right of the Owner to reject any or all Bids and to waive any informality or irregularity in any Bid 
received at the Owner’s complete discretion.  In addition, and without limiting the foregoing, the Bidder recognizes the right of the 
Owner to reject a Bid if the Bidder failed to furnish any data required by the Bidding Documents, or if the Bid is any way incomplete 
or irregular. 

 
1.17  POST-BID PROCESS: 

A. After the bid date, the Architect and Owner will attempt to qualify the bids. During this time, the Architect and Owner will be emailing 
the Bidders for clarifications. 

B. In addition to the information required on the Bid forms, upon request by the Owner the selected Bidder shall, within five (5) days 
thereafter submit the following: 
1. A list of names of Subcontractors or other persons or organizations (including those who are to furnish materials or 

equipment fabricated to a special design) proposed for such portions of the Work as may be designated on the request.  
The Bidder will be required to establish to the satisfaction of the Architect and the Owner the reliability and responsibility of 
the proposed Subcontractors.  The Owner will notify the Bidder in writing if either the Owner or the Architect, after due 
investigation, has reasonable and substantial objection to any person or organization on such lists.  

 
If the Owner or Architect has a reasonable and substantial objection to any person or organization on such list and refuses in 
writing to accept such person or organization, the Bidder may, at their option, withdraw his Bid.  If the Bidder submits an 
acceptable substitute with an increase in their Bid price to cover the difference in cost occasioned by such substitution, the 
Owner may at their discretion, accept the increased Bid price or they may disqualify the Bidder.  Subcontractors and other 
persons and organizations proposed by the Bidder and accepted by the Owner and Architect must be used on the Work for 
which they were proposed and accepted and shall not be changed except with the written approval of the Owner. 

C. It is the intention of the Owner to interview the Bidders to review the proposed bid as well as to meet the proposed Project Manager and 
Superintendent.  Time and place of the meeting will be announced at a later date. 
 

 
1.18 AWARD OF CONTRACT: 

A. After Bids are opened, the Bids will be tabulated for comparison on the basis of the Bid prices and quantities shown in the Bids.  The 
Owner reserves the right to withhold the award of the Contract for a period of 60 days from the date of opening Bids, and no award 
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will be made until the Owner is satisfied as to the responsibilities of the low Bidders.  Until final award of the Contract, the Owner 
reserves the right to reject any or all Bids or proceed to do the work otherwise in the best interest of the Owner. 

 
1.19 FORM OF AGREEMENT BETWEEN OWNER AND CONTRACTOR: 

A. The Agreement for the Work will be written on Agreement Between Owner and Contractor Where the Basis of Payment is a Stipulated 
Sum. 

 
1.20 EXECUTION OF CONTRACT: 

A. The person or persons, partnership, company, firm, association or corporation to whom a contract is awarded shall within five (5) 
days after preparation of the Agreement, sign the necessary agreements entering into the required Contract with the Owner.  No 
contract shall be binding on the Owner until it has been executed by the Owner or his duly authorized representative and delivered to 
the Contractor.  Notwithstanding delay in preparation and execution of formal Owner-Contractor Agreement, accepted Bidder shall be 
prepared, upon notice of bid acceptance, to commence work within five (5) days following receipt of official written work order (or 
other authorization to proceed as determined by Owner) from Owner to proceed, or on date stipulated in such order. 

 
1.21 FAILURE TO EXECUTE CONTRACT: 
A. The failure of the Bidder to execute the required Contract within five (5) days after preparation of the Agreement shall be considered 

by the Owner as abandonment of his Bid, and the Owner may annul the award. 
 

1.22 LAWS GOVERNING CONSTRUCTION: 

A. In the execution of Contract, Contractor shall comply with applicable local, state, and federal laws, including, but not limited to, laws 
concerned with labor, worker’s compensation, equal employment opportunity, safety, and minimum wages. 

 
 
End of Instructions to Bidders 


